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CBbLBMECTHO M3SIBJIEHHE OT MeTo Ha DoHaa 3a

Deposit Insurance Fund and AlixPartners
regarding KTB (in insolvency)

Given the recent escalation of poorly informed,
unofficial and potentially damaging speculation
regarding the ongoing receivership of Corporate
Commercial Bank AD (in insolvency) — KTB and
associated investigations, the Bulgarian Deposit
Insurance Fund (BDIF) and AlixPartners are

today making a joint statement in order to clarify the
situation and bring this speculation to an end.

AlixPartners, in common with many multi-national
professional services businesses operates a number of
separate trading entities relevant to the jurisdictions
from where it conducts business. One of these entities,
AlixPartners Services UK LLP a subsidiary wholly
owned by AlixPartners is providing a team of experts
who were appointed to assist the receivers of KTB, the
DIF and by extension the state of Bulgaria in summer
2015.

Diane Hughes, a Partner in AlixPartners and the lead
expert, comments:

“Our brief was both extremely clear and in our
experience in such matters wholly appropriate for the
situation at the date of our appointment. It was
consistent with the Bank Insolvency Act and it focused
on three main areas:

i) Investigating over several years the flow of
monies out of the bank, identifying how and
to where the monies flowed and making
recommendations as to the options available
to recover those amounts traced,;

ii)  Establishing the Bank’s asset position with a
particular focus on loans and other financial
assets and making commercial
recommendations on how to maximise value
from these; and

iii)  Considering the role of the Bank’s
stakeholders and advisers and again making
recommendations where potential action
could be taken.
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TapaHTHUPAHEC HA BJIOT'OBETC B ﬁaHKI/ITe )4
AlixPartners oraocao KTB (n)

IIpensun Ha eckanupanara B OCIECIHUTE THH 3J1€
00ocHOBaHa, Heo(HIaTHA U TOTCHIIUAIIHO BpeIHa
CHEKyJalKsi OTHOCHO TEKYIOTO IIPOU3BOJICTBO MO
HechcToATeNHOCT Ha KopriopaTuBHa Thproacka 6anka A/l
(B HecheTosTeTHOCT) - KTD, 11 cBBp3annTE € HEero
pasciensanusi, QOHABT 3a rapaHTHPaHE HA BIOTOBETE B
6ankute (OI'BB) u AlixPartners mpaBar gHEC ChBMECTHO
U3SBIICHUE, C IIEJI /1a CC U3SCHU CUTYaIlUsITa U J1a Ce
MPEKpaTH Ta3M CIICKYaIlHs.

AlixPartners, kakTo 1 MHOTO APYTH MYJITHHAIIHOHATHH
KOMITaHHH 33 IPO()EeCHOHAIHY YCIYTH, ONIepHpa upe3
HSIKOJIKO OT/IEJTHU ThPTrOBCKH JPY’KECTBA, OTHOCUMH KbM
IOPUCAMKIUUTE, KbJETO U3BBPIIBA JeHHOCT. ENHO OT Te3u
npyxectsa - AlixPartners Services UK LLP, e qpiepHo
JIPYXKECTBO, M3LSLI0 IpuTexaBaHo oT AlixPartners, koeto
OCHUTYpsIBa €KHII OT EKCIIEPTH, KOUTO OsiXa OIpeeIeHN 1pe3
jsgroTo Ha 2015 1. na momarat Ha cuaaunuTe Ha KT,
OI'Bb 1 B mupok cMUCHI Ha ObATapckaTta IbpKapa.

Hasu X3, maptabop B AlixPartners u Bogemmust
EKCIIEpPT, KOMEHTHpA:

,,HalleTo 3a1anue Oelle U3KITFOYUTEHO SICHO U CIIOpe/]
Hamus OIMUT B HOI[O6HI/I cnyan/I HAIIbJIHO OTFOBapﬂHIO Ha
CUTyalMsATa KbM J[aTaTa HA HAIIETO Ha3HauaBaHe. To Oerie B
CHOTBETCTBHE CHC 3aKOHA 3a OAHKOBATa HECHCTOITEIIHOCT K
ce (hokycHpa BbpXy TPU OCHOBHHU cepu:

1. HpOY‘IBaHG 3a HAKOJIKO I'OJJTMHHU Ha3aJ Ha IIOTOKa OT
Nnapu4iHu CpeaACTBa, U3JIC3JIU OT 6aHKaTa,
YCTaHOBABAHE KaK U JOKB/JIE Ca CTUTHAJIM IMApUTE, U
JaBaHC Ha NPCIIOPHKHU 34 Bb3MOKHHUTE BApUAHTH 3a
BB3CTAaHOBABAHCTO HA TE3U MPOCICACHU CYMU;

2. YcTaHOBsIBaHE Ha ChCTOSIHHETO HA aKTUBUTE Ha
OaHKaTa, KaTO BHUIMaHUETO HU Oelre HacOUeHO
MPEIMMHO KbM KPEIUTHTE U APYTH (PHHAHCOBU
aKTHUBH, U JIaBaHE HA TbPIOBCKH MPENOPBKU 32
MaKCUMAJIHO Bb3CTaHOBSIBAHE HA CTOMHOCTTA UM; U

3. TlpeueHka Ha poisTa Ha 3aMHTEPECOBAHHUTE CTPAHU U
KOHCYJITAaHTH Ha OaHKaTa, 1 OTHOBO JaBaHE Ha
MPENnopbKH 3a NpeArnprueMaHe Ha Bb3MOXKHU
IEUCTBHSI.



In the course of doing this work we have worked closely
with both the receivers and the BDIF as well as a range
of professionals from within and outside the Bank. As a
result we were able to present a detailed and practical
report containing a set of recommendations to aid
current and ensuing courses of action. Our arrangements
envisage that AlixPartners can continue to assist the
receivers and the BDIF as required.”

Radoslav Milenkov, Chairman of the Bulgarian Deposit
Insurance Fund comments:

“As has been previously stated we undertook a rigorous
selection process which involved us meeting with a
significant number of international businesses all of
whom demonstrated strong capabilities and experience
appropriate to KTB’s situation. Based on our assessment
of their presentation and having referenced their
previous experience in similar situations the BDIF
concluded that AlixPartners was the right firm to work
with.

Throughout their engagement the team from
AlixPartners has proven to be diligent and professional.
The work they have completed to date has been critical
in terms of helping us understand the true picture
surrounding the activities of KTB. We have been using
the AlixPartners report as a basis for agreeing the most
appropriate steps with a view to seeking recoveries in
the interests of the creditors of KTB.”

For all enquiries please contact:

Robin Knight

Partner

+44 20 7332 5063
rknight@alixpartners.com

B X012 Ha M3TBTHEHUETO HA TE3H 3aa9l Pa0OTUXME
TACHO KakTo cbe cunauuute 1 ®I'Bb, Taka u ¢ peauua
npo¢heCHOHATICTH OT U U3BBH OaHKaTa. B pesynrar
MpeJCTaBUXME JCTANIICH U MPAKTUYCCKUA HACOYCH JIOKJIA],
ChIIbpKAI HA0OP OT MPEMOPHKH 33 MOIIOMAaraHe Ha
TEKYIIUTE U OBJICIIM JIMHUYU Ha AeHCTBHE. JJOrOBOpeHOCTUTE
npeaBmwkaar, ye AlixPartners mosxe 1a mpoab/Ku 1a
noanomara cuaauuute 1 ®I'Bb cnopen Heo6xoanmocTTa.

Panocnas Munenkos, npencenaren Ha Y C Ha @oHja 3a
rapaHTHpaHe Ha BJIOTOBETE B OaHKHUTE, KOMCHTHPA:

,,KaKkTo Bede Oerre 3assBeHO, TPOBEIOXME B3UCKATEITHA
mpoIieypa 3a u300p, KOsITO BKJIFOUBAIIIE CPEIIH ChC
3HAUUTENICH OpOi MEXTyHApOIHU KOMIIAHUH, KaTO
BCHUKH T€ IEMOHCTpUpaxa BUCOK KalalUTeT U OIUT,
noaxondm 3a cutyarusara ¢ KTh. B3 ocHoBa Ha
MpeleHKaTa HU OT TAXHOTO MPEJCTaBIHE U CbOTHECEHO KbM
omnuTa UM B cxo/HU cutyauuu, @PI'Bb 3akmtoun, ye
AlixPartners e moaxozsimara KOMIIaHHUS, C KOSTO JIa ce
pabotn.

ITo BpeMe Ha aHT@)XMMeHTa UM ekuITbT Ha AlixPartners
W3IBJIHABAIIE HAIEKHO U MPOGECHOHATTHO 33 IbIDKCHAATA
cu. Paborara, KosITo Te CBBpIINXa Jjocera, Oere
U3KJTIOYUTEINHO TI0JIE3Ha, 3a Ja JoOUeM pealHa IIpecTaBa 3a
curyanusita ¢ KTB. U3non3same noxmana va AlixPartners
KaTo OCHOBA 3a MpeIpHeMaHe Ha Hal-1T0IXOASIIITE
JEUCTBHS C LEI J1a Bb3CTAHOBUM KOJIKOTO CE MOXKE MOBEUe
aKTUBH B HHTepec Ha kpeauropute Ha KTH.

3a KOHTAKTH:

Pymsina Mapkosa

KoprnopaTiBHU KOMYHHKAIMH ¥ MEX/. ChTPYJHUIECTBO
02 917 2049

r.markova@dif.bg
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